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Cost effective production
Product standardization helps reduce production costs

Equipment grounding Quality hardware LED control keys
Name brand quality hardware is designed in All units contain LED backlighting, no bulbs

Quality stainless steel hardware used throughout

Monitored power supplies
Power supplies are monitored for proper operation

Minimum maintenance tools required

Total system responsibility
Many modules and assemblies do not require tools

We can deliver a complete unit to client specifications
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New modern facilities in Burbank CA

Special shock mounting
All products are “Made in the USA”

VXlbus Modules
Our ruggedized VXI chassis features internal shocks

We offer unique analog and digital modules
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Company Expansion

Since the Company’s inception in a Southern California
garage in the early '90s, it has grown with each year. The first
“real” company building was situated in Panorama City.
The company quickly outgrew the building and relocated
to Van Nuys in December of 1993 about a month before the
January 17th “Northridge” earthquake.

Universal Switching expanded as much aft it could at its Van
Nuys location. By 2005, the Company was cramped for
space and dis-
persed in four dif-
ferent nearby
buildings. With the
expanding product
line and broader
market  penetra-
tion, the Company
needed more
space. Once
again, it was time
to transition to a
larger facility and
Company officers
decided to relo-
cate to Burbank, in
the San Fernando Valley, in a new facility designed specifi-
cally for the Company’s needs.

Lockheed Skunk Works XP-80
490mph - 1940°s

Located in busy Southern California, the San Fernando
Valley has always been a hub of high technology and indus-
trial companies as well as numerous and unique neighbor-
hoods. Certain areas are going through renewal phases
and one area in particular is the Burbank area.

The Property History

Not willing to compromise on the new facility, a new indus-
frial development being built at the historic location of
Lockheed’s division “Skunk Works” was selected. Skunk
Works® was formed in 1943 in buildings adjacent to what
was then called the Burbank Airport (it has recently been
renamed after the famous deceased actor Bob Hope).

In June of 1943, the Air Tactical Service Command (ATSC) of
the Army Air Force met with Lockheed Aircraft Corporation
to express its need for a jet fighter. A rapidly growing
German jet threat
gave Lockheed an
opportunity to
develop an air-
frame around the
most powerful jet
engine that the
allied forces had
access to, the
British Goblin.
Lockheed was cho-
sen to develop the
jet because of its

Lockheed Skunk Works XP-80A
1940’s
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past interest in jet development and its previous contracts
with the Air Force. One month after the ATSC and Lockheed
meeting, a young engineer by the name of Clarence L.
“Kelly” Johnson and other associate engineers hand deliv-
ered the inifial XP-
80 proposal to the
ATSC. Two days
later the go-ahead
was  given  tfo
Lockheed to start
development and
the Skunk Works
was born, with Kelly
Johnson at the
helm. The formal

NN contract for the XP-
- NN 80 did not arrive at
Skunk Works Achievements

Lockheed until
October 16, 1943;
some four months after work had already begun. This would
prove to be a common practice within the Skunk Works.
Many times a customer would come to the Skunk Works with
a request and on a handshake the project would begin, no
contracts in place, no official submittal process. Kelly
Johnson and his Skunk Works feam designed and built the
XP-80 in only 143 days, seven days ahead of schedule.

1940 - Now

What allowed Kelly to operate the Skunk Works so effective-
ly and efficiently was his unconventional organizational
approach. He broke the rules, challenging the tfraditional
bureaucratic system that stifled innovation and hindered
progress. His philos-
ophy is spelled out
in his “14 practices
and rules” that he
and his team fol-
lowed. Many of

these “rules” are
still considered
valid today.

Other Skunk Works
Achievements

The super secret
Skunk Works® facili-
ty developed
numerous aircraft

L : to compete with
Lockheed Skunk Works SR-71 the
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The famous “Blackbird” (1963) still holds the worlds . Germons,
speed record Soviets and other
adversaries.

New unmatched ftechnological successes during the war
and cold-war years, such as the top secret U-2 (1954), the
F104 Starfighter (1958), the USAF A-11 Mach 3 aircraft, the
famed (and retired in 1990) SR-71 "Blackbird” as well as the
F-117 Nighthawk Stealth Fighter which was retired August
1st, 2008.
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